


Dedicated outsourced business development

• Solely focused on identifying new platform or portfolio 
company add on opportunities and securing 
conversations with the appropriate principals.

• Methodical research methods to narrow down targeted 
industry given your established search criteria.

• Obtain principal contact information and have first call 
conversations. Tools used include:
o Apollo Ai
o Zoominfo
o Crunchbase
o Dunn & Bradstreet
o LinkedIn Premium
o General google and company website information

• Consistent communication and CRM tracking updates



Apollo io



Zoominfo



LinkedIn Premium



Target list CRM tracker



Why GNC?

• Driven and dedicated attention and focus as a sole 
provider

• Timing flexibility based on your needs
• Unique experience mix of:

o Management Consulting (Accenture)
o Sell Side M&A Advisory (BMO Capital Markets)
o International Pricing/FX hedging (Fiat Chrysler Automobiles)
o Operational Audit (Rotational post MBA Program, Fiat Chrysler Automobiles)
o Buy Side M&A Corporate Development (Johnson Controls, Starkey Hearing 

Technologies, Transitions Hospice & prior GNC Clients)
o Commercial Loan underwriting and portfolio management (Starkey Hearing 

Technologies)
o FP&A/Budgeting (Starkey Hearing Technologies, Transitions Hospice)



Closed M&A transactions and strategic alternatives

Led Starkey’s M&A efforts 
completing 55 

acquisitions of single or 
multi site hearing health 
clinics, 65 divestitures 

and underwrote 140+ new 
commercial loan 

contracts

Advised PS Capital 
partners on sale of 

specialty paper 
manufacturer to Wingate 

Capital Partners

Managed in house 
managed divestiture of 

Johnson Control’s 
$400m+ revenue Hart & 
Cooley division to HIG 

Capital Partners

Managed in house 
acquisition process for 

Johnson Control’s 
strategic acquisition of 
North American smart 

energy division of French 
Utility conglomerate EDF.

Advised founder owned 
marketing agency on it’s 

sale to Anderson Daymon 
Worldwide (main sourcing 
and marketing partner of  

Costco Wholesale) 
Advantage division

Advised Midwest 
household name, family 

family-owned 
manufacturer of sausage 

products on sale to 
Altamont Capital Partners

Advised Shoreview 
Industrial Partners on its 

sale of food sales/ 
educational fundraising 

company to Gordon Food 
Service, Inc. 

Managed in house 
acquisition process for 
Johnson Control’s line 
card acquisition of HK 

based wi-fi enabled 
thermostat manufacturer 

LUX Products Corp



Closed M&A transactions and strategic alternatives

Advised founder owned 
electric motor service and 

installation company on 
sale to Bolder Capital 

portfolio company 
Industrial Service 

Solutions

Advised founder owned 
mail and online based 
teacher's continuing 

education course provider 
on its sale to Stone Goff 

Partners

Advised founder owned 
pipe manufacturing with 

specialized patent for 
weldless connection to 

publicly traded Northwest 
Pipe Company

Created comprehensive 
three statement financial 
analysis, projections and 

strategic alternative board 
presentation for publicly 
traded Hooper Holmes 

Healthcare

Created a unique strategic 
alternatives presentation 

analyzing three scenarios: 
1) sale, 2) exercise call 
option then sale and 3) 

sell call option and hold 
original company

Advised privately owned 
marketer of specialty 
supplements with a 

breakthrough product on 
the horizon to Kainos 

Capital

Advised privately owned 
SAP implementation 

advisory firm on sale to 
publicly traded Japanese 

consultancy NTT Data 
Corp.

Advised series D VC 
owned building 

automation software 
solutions company on 

sale to tech focused 
Marlin Equity Partners



Testimonials (references available upon request)

Scott Simon Mary Jeffries Kent Adams Joe Cotter

"Tom was a pleasure 
to work with on my 

corporate 
development team 
analyzing 20+ deals 

and closing on 
multiple acquisitions 

and divestitures 
including complex 

international 
assignments.“

"Tom was a great 
addition to our finance 

team and 
implemented 

processes and system 
improvements that 

allowed us to close on 
over 50 acquisitions 

and over 140 loan 
contracts during his 

time at Starkey.“

"I worked as Partner 
lead with Tom on 

several sales pitches 
and multiple closed 
transactions over a 

number of years and 
he always delivered on 

superior analytical 
results, other work 
product, teamwork 
and client service.“

"Tom's tireless work 
and attention to detail 
brought great value to 

our process and no 
doubt contributed to 

the success of our 
sale."

Former Vice 
President and 

Corporate 
Development 

Officer of Johnson 
Controls

Former CFO of 
Starkey Hearing 

Technologies

Managing Director 
BMO Middle Market 

M&A-U.S.

Co-Founder and 
Former CEO of 
Learners Edge



Bio
I graduated from the University of Minnesota - Carlson 
School of Management in spring of 2009 and Cornell's SC 
Johnson Graduate School of Management full time MBA 
program in 2016. I have 10+ years of M&A experience 
starting with 2+ years on the sell side at BMO Capital 
markets and 8+ years of buy side corporate development 
experience across Johnson Controls, Starkey Hearing 
Technologies, Transitions Care (PE owned by Lorient 
Capital) and Grand National Clients. In 2024 I obtained my 
Certified Management Accountant and CFA Private 
Markets and Alternative Investments certifications and 
am a CFA Level 1 Candidate for 2026

My 3.5 years at Starkey was focused on a hearing aid clinic 
roll up strategy through their subsidiary called 
Northland/Starkey Hearcare.  I was also in charge of 
managing their $200m+ loan portfolio with new loan 
origination, restructurings and delinquent 
communications.

My time at Transitions Care was focused on a regional 
hospice roll up strategy and also included some 
budgeting, liquidity analysis, JV proposals and greenfield 
expansion planning.

I also have 4 years of consulting and 
operational audit/improvement 
experience at Accenture and Chrysler 
to help supplement with portfolio 
management.
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